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How can the Town of Center house 
the future of the San Luis Valley? 
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EXECUTIVE SUMMARY

MASS Design Group was founded on 
the understanding that architecture’s 
influence reaches beyond individual 
buildings. MASS Design Group believes 
that architecture has a critical role to play 
in supporting communities to confront 
history, shape new narratives, collectively 
heal and project new possibilities for the 
future. 

We are a team of over 250 architects, 
landscape architects, engineers, builders, 
furniture designers, makers, writers, 
filmmakers, and researchers representing 
20 countries across the globe. We believe 
in expanding access to design that is 
purposeful, healing, and hopeful.

Project Partners
Center Predevelopment Team: A 
collaborative of town officials, staff and 
community members working to envision 
the growth and revitalization of their 
community through efforts within the town 
to address the the opportunity around the 
North 90 parcel and related development 
planning and implementation. 

Downtown Colorado Inc. (DCI): a 
nonprofit, membership association 
committed to building better communities 
by providing assistance to Colorado 
downtowns, commercial districts, main 
streets, rural communities and town 
centers. DCI is committed to building 
downtowns that are prosperous, equitable, 
creative, and welcoming.  

The Center Predevelopment Team 
partnered with MASS Design Group to 
provide predevelopment services for the 
Town of Center, Colorado. Through 
working with government and community 
members from Center and the San Luis 
Valley this collaborative work provides 
timely design thinking, community 
engagement and pre-development 
planning for the Town of Center. 

On the following pages, you will find a 
record of three streams of work focused 
on supporting the core community team to 
build up community engagement and 
investment. First this document 
summarizes and synthesizes the 
takeaways from our immersion activities 
carried out during a MASS team site visit in 
October 2022. Here we share community 
engagement synthesis, contextual 
analysis, and precedent studies together 
with community feedback interpretation.

Second, this collaboration provided an 
engagement toolkit and a range of 
opportunities to work together with 
community members in the context of 
community-engagement activities in order 
to tailor engagement resources and build 
skill sets within the community. This 
collaborative engagement work stretches 
forward as an opportunity for ongoing 
engagement in the hands of community 

members utilizing a flexible set of 
MASS-provided engagement activity 
templates for continued use post-project. 

The final design deliverables package 
concludes this document with a range of 
planning and design elements showing a 
predevelopment approach and design 
recommendations to connect the Town of 
Center to the ‘North 90’ parcel. A holistic 
concept design approach links the 
expands the existing town grid and primary 
streets to the new development area. 
Accompanying site strategies, planning 
work and recommendations form a 
cohesive, phased vision for new housing 
which will support new business 
development around a new town hall and 
community amenities centered within 
mixed-use and variable-density rural 
housing types. 

It’s a great pleasure to be working with the 
Center team and hearing from a wide 
range of community members who have 
informed this early stage work. Through 
collaborating on limited engagement on a 
development site identified as central to 
the growth of the town, community 
members will become more invested in the 
place while increasing local engagement 
capacity and feedback over the coming 
years. We look forward to seeing this 
vision grow through community-supported 
implementation. 
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Values 
- Hear from residents directly
- Center on the current local people + their needs
- Support future homeowners 
- Support future entrepreneurs
- Clean, green development 
- Maximize attainability through affordability 
- Lift up and expand existing community assets 
- Work to ‘House the future of San Luis Valley’ 

VALUES & RECOMMENDATIONS

Summary of Recommendations
- Build housing now to support commercial soon
- Plan for a range of housing options and densities
- Extend existing grid
- Make modest changes to improve wayfinding
- Minimize site impacts and infrastructure costs
- Work with existing systems that work

Part of the ‘North 90’ at Center
 MASS Design Group photo 
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View of the ‘North 90’ site, Center, CO
 MASS Design Group photo 

Key Takeaways:
Student Engagement

Key takeaways here relate to our 
workshop with students of Center High 
School::

- Plan for a diversity of commercial 
and recreational activities.

- There is an interest among the 
students who provided feedback in 
bringing in new residents to the 
town and developing into a more 
attractive place to live.

- Plan for a diversity of housing 
options that target all income levels.

- Consider the relationship of the new 
development to different areas of 
town creating connections between 
new and existing nodes. 

- Create safe and welcoming street 
conditions within the new 
development and existing town that 
accommodate for different modes 
of transportation.

- Strengthen and expand multi-modal 
corridors, such as bringing more 
activity to the alleyways.  

Key Takeaways:
Community Engagement

Provided here are the key takeaways from 
our Community Meeting with existing 
Center residents

- Integrate different kinds of housing 
for all income levels.

- Balance between larger commercial 
businesses with smaller local 
businesses.

- Attract new residents and visitors 
while continuing to serve current 
residents. More commercial 
businesses, recreation options and 
events can aim to do both.

- Celebrate Center’s history.
- Integrate Center’s agricultural roots 

and economy.
- Support and incentivize local 

entrepreneurship.
- Increase jobs / skills training 

opportunities locally 
- Leverage development of North-90 

to expand workforce development 
and openings for  youth and others 
to learn trades and do work in and 
for the community. 

Key Takeaways from 
Engagement Sessions

“When my parents were here, South Worth 
Street was booming.” 

-Community Member

KEY TAKEAWAYS
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Context: 
Project Goals
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Project Goals

Engagement Facilitation and 
Community-Informed Design 
Recommendations 

In addition to what was heard during 
engagement sessions, design 
recommendations for the North-90 drew 
upon relevant precedents, site 
observations, contextual analysis and 
programming studies.  This document 
reports back on the engagement 
sessions, the design recommendations, 
and shares resources for community 
engagement so that community members 
can take the work forward on their own, 
building upon our collaborative on-site 
engagement activities and ensuring the 
involvement of Center’s residents in the 
growth of their town.

This project kicks-off the Town of Center’s 
work to develop the North-90 and 
re-energize the existing town. MASS’ 
partnership with the Center 
Pre-Development Team focused 
specifically on connecting with community 
members to understand context, review 
key pre-development work by others, 
provide community-engagement 
facilitation and engagement training, carry 
out site analysis and field observations on 
the North-90 and develop design 
recommendations for the site.

Historic Aerial of the Town of Center
 MASS Design Group photo
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Context:
Town History
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CONTEXT 

The Town of Center earns its name from its location in the 
center of the San Luis Valley.  The town has a total area of 
553 acres and sits at 7,644 feet above sea level. The 
2020 Census indicated a population of 1,929. The town 
has seen a decline in commercial businesses over the last 
several decades, a departure from what long-term 
residents describe during their youth when Center was 
the home for many key businesses in the Valley. 

The San Luis Valley is considered to be the largest alpine 
valley in the world drawing visitors to places of scenic 
beauty and outdoor activities. The floor of the valley is a 
robust agricultural production area of crops including 
potatoes, beets and quinoa. The agriculture of the valley 
attracts a large number of migrant workers. While growing 
is very established in the Valley, nearly all of the harvest is 
either stored or immediately trucked away for processing 
in other places. 

Town of Center
 MASS Design Group photo
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Engagement
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COMMUNITY ENGAGEMENT

Our Methodology: 

Immersion & Engagement

Carrying out these engagement activities 
served two main purposes for the Center 
Development Team: to define the mission, 
values and intentions of the design 
collaboration with MASS, while also 
demonstrating a range of tools the the 
Center Development Team could utilize 
with community members as the town 
continues to consider how to move 
forward with the development of the 
North-90 and the town revitalization. 

The community engagement activities 
facilitated and shared included: 

- Impact Design Methodology 
- Impact Mapping at Scales
- Productive Tensions
- Story Mapping

Engagement Process

The Center Predevelopment Team 
includes Brian Lujan (Town Manager of 
Center), Kat Correll (Executive Director at 
Downtown Colorado Inc.), Kylie Brown 
(Rural Program Manager at Downtown 
Colorado Inc.), Andy Arnold (SEH), David 
Mehaffie (Public Works Director of 
Center), Mikela Tarlow (Action Lab 360).

The MASS Design Group project team 
and immersion team includes Tya Abe, 
Nathaniel Corum and Joseph Kunkel.

North-90 Site Visit
 MASS Design Group photo
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COMMUNITY ENGAGEMENT

Our Methodology: 

Immersion & Engagement
Impact Design Methodology

The Impact-based Design Methodology 
(IDM) is a process that allows 
stakeholders to develop a common 
language which can drive the success of 
a project. By identifying a shared mission, 
the project team can maintain their vision 
as the project becomes more complex. 
The IDM is a thought-exercise broken into 
four parts: mission, method, impact, and 
systemic change. While this tool is laid out 
with clear steps, it is designed as a 
non-linear process and iterative process 
meant to provoke a dialogue that 
ultimately results in clarity.

Engagement Meetings

The MASS project team facilitated a 
number of community engagement 
activities with diverse community 
participants during the course of the 
engagement sessions. This work took 
place in several settings: 

- with a group of high school 
students at the consolidated school

- in the context of a well-attended 
community meeting in downtown 
Center

- in core team huddles with team 
members from City government 
and DCI

Prior to our site visit, we covered the IDM 
process virtually with a Miro Board.  
During the site visit, the Center 
Development Team, joined by several 
members of the newly re-formed Town 
Board, engaged in the Impact Mapping at 
Scales and Productive Tensions 
exercises.

Impact Mapping at Scales

Impact Mapping at Scales is an exercise 
that prompts a holistic consideration of 
the variety of anticipated user groups in 
terms of the project and explores how 
the project can have influence and 
effects at different scales. Starting from 
a smaller scale in terms of geographic 
area of influence, the exercise considers 
the roles and responsibility that a 
building may have in a community.  The 
exercise facilitates the setting of 
intentions for both the immediate and 
less direct ways a project might have 
impact, establishing larger relationships 
to which a project wants to be 
accountable and impactful. 

Productive Tensions

The Productive Tensions exercise is 
adapted from The Third Teacher.  In this 
exercise, tensions are not flaws, but the 
hallmarks of a project that must 
consider many people and satisfy many 
needs. The goal in identifying productive 
tensions is not to resolve them one way 
or the other, but to use them to ignite 
creative new ideas, elevate and inspire 
discussion about where the greatest 
opportunities lie. The exercise allows 
consideration of a range of perspectives 
and values that may not be immediately 
obvious.

This exercise can be used with projects 
of different scales. During our site visit, 
we discussed Productive Tensions at 
the neighborhood and town scale in the 
context of the North-90 development 
and at the building scale in thinking 
about the new town hall and community 
center.  We provided some preliminary 
tensions to discuss and found it 
constructive to provide space for the 
team to provide their own tensions to 
consider. 
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Miro Board (password = CenterCO) 
https://miro.com/app/board/uXjVPO-8Ow8=/

ENGAGEMENT TOOLKIT

Continuing Engagement

With community partners including the 
Predevelopment team, residents and 
students of Center, we have modeled 
engagement activities alongside 
community members to both inform this 
predevelopment work and for the 
Center team to take forward into future 
community engagement activities as the 
town continues to plan for their 
revitalization and growth.

The package of engagement activity 
worksheets have been organized as an 
Engagement Toolkit shared as a pdf 
package as well as on a Miro Board in 
order to allow for community members 
to both participate online and download 
the engagement template sheets for 
printing and future use. The student 
community team in particular has 
already made use of the engagement 
toolkit elements and surfaced a robust 
set of spatial memory mapping and 
hopes and dreams for the future of their 
community. 

https://miro.com/app/board/uXjVPO-8Ow8=/
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Engagement:
Predevelopment Team



TOWN OF CENTER | Predevelopment Engagement16

CONTEXT

Report Back: 

Impact-Based Design Methodology MISSION
What is the end goal?

METHOD
How do we get there?

IMPACT
What are the metrics that will tell us 

we have been successful?

SYSTEMS CHANGE
How can the project have 

impact/influence outside itself?

Systems Change
Center becomes model of rural sustainable development, demonstrating a how small 
agricultural towns can become more self-reliant, balancing growth while continuing to serve 
existing communities

What were the results?

Mission
● House San Luis Valley’s Future

Methods
● Build trust; engage and listen
● Create access and inclusivity to 

development processes and 
services

● Bilingual engagement process
● Creative financing
● Identify assets and barriers to 

quality development
● Design for local people and a 

diversity of backgrounds and 
demographics

● Understand strengths and 
connections of North-90 site

● Weave together new development 
and existing town center

● Plan for new town hall and 
community center

Development Impact metrics: 
● % of pre-development homeowner 

continuity, ideally zero / low 
displacement

● # of financing options for 
businesses and new homeowners

● # new housing homes created
● # perpetually financially-attainable 

homes created
● # of new locally-owned businesses
● % reduced sales leakage within 

local economy
● % new dollars generated locally
● Increased public knowledge of 

community development pathways

Engagement impact metrics: 
● # of engagement participants
● # of people from diverse groups 

engaged
● # of engagements with Center 

School System
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Key Takeaways from Impact 
Mapping at Scales

ENGAGEMENT: PREDEVELOPMENT TEAM

WESTERN 
SAN LUIS VALLEY

STATE OF COLORADO

HIGH PLAINS 

TOWN OF CENTER

Region
How do we define the extents of the 
'Region' and connect Center to 
regional flows?

How might the Town of Center 
become more connected to larger 
economic and visitation flows 
beyond the State?

Four Corners = Four Mountains: Center is located near near Blanca Peak or 
Tsisnaasjini' - (Dawn or White Shell Mountain), is the Sacred Mountain of the 
East and one of the four mountains held sacred by the Navajo people 

Connect to larger economic flows by rethinking post harvest agriculture: 
specifically expanding beyond harvesting to the packaging and production of 
value added goods involving local produce 

Establish prominence to increase visitation: Only Idaho and Wisconsin 
produce more potatoes, Center also is a wonderful access point for regional 
destinations and natural areas such as the Great Sand Dunes National Park 
which is visible from town

State
How can developments at Center 
speak to local and Indigenous 
building and trading traditions and 
tap into economic markets across 
the State?

How can Center's core be visible 
and easy to find on a State scale?

Advocacy at State level: Need a champion at state level to support for larger 
agriculture and solar oriented projects.

Visibility: Become a place demonstrating the future of agricultural innovation.

Establishing rights to water: Southwest is in a drought, though Center and 
high plains have water. The San Luis Valley is sometimes considered second 
class, rights to water are not always respected.

Valley
How will Center come to support and 
anchor activities and economies in 
the larger watershed (San Luis 
Valley)

What gaps can Center fill within the 
Valley?

Model key agricultural innovations at small and medium scales: Taking into 
consideration water scarcity and how to maintain the Valley’s rural character

Filling gaps: Center could provide more value-added products to the Valley’s 
economy and beyond, for example: potato vodka, beet chips; quinoa cereals  

Feeding the community: Providing food and produce to schools and 
community entities as well as the families of Center

Meeting housing needs: Center can contribute to housing solutions for the 
San Luis Valley in addition to housing long term and existing residents

Further self-reliant economy: Everything is shipped elsewhere, even though 
its grown in the San Luis Valley (e.g. they are the only quinoa producer in the 
US, but it is sent to Nebraska to be processed) 
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YOUTH

TRAINING / 
EDUCATION

LOCAL

HISTORIC

PUBLIC

LOW-DENSITY

AGRICULTURE

VISITORS

MODERN

PRIVATE

HIGH-DENSITY

TOURISM

ELDERS / 
EVERYONE

COMMERCIAL

TEMPORAL
EVENTS

DESTINATION
BUSINESSES

Key Takeaways from Productive 
Tensions re: Town Development

In a collaborative session with the Center 
Predevelopment team and community 
members, the MASS team facilitated this 
Productive Tensions activity to understand 
the desired point of balance between 
pairs of descriptors to better understand 
desired design outcomes. Participants 
placed dots on the continuum lines and 
the MASS team averaged these dot 
placements and drew on notes and 
conversations to provide brief statements 
of synthesis in the column at the right to 
reflect community intentions related to 
future design and planning. 

The town’s development will need to 
balance the following tensions in its 
design:

● Focus on Local folks, though 
welcoming to Visitors

● Honor historic roots, though 
feature modern systems

● The public feels welcome, but 
privacy and security maintained 

● Lower-density feel desired 
increase in average rural density

● Celebrate agricultural roots and 
welcome appropriate tourism

● Design for all age groups and 
demographics 

● Integrate learning into future 
commercial activities

● Provide space for both events 
and destination businesses

ENGAGEMENT: PREDEVELOPMENT TEAM
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COLLABORATIVE

DEPARTMENTAL

LOCAL

HISTORIC

URBAN

ORGANIC

SECURE

VISITORS

MODERN

RURAL

STRUCTURED

OPEN

INDIVIDUAL

INTER-
DISCIPLINARY

OPEN 9-5 24/7 (ISH)

The town’s new Town Hall and 
Community Center will need to 
balance the following tensions in its 
design:

● Focus on Local folks, though 
welcoming to Visitors

● Honor historic roots, though 
more modern than town overall

● Maintain Rural feel, while 
developing higher rural density

● Allow for organic flow and 
program in public areas

● Ensure security and limit access 
where needed: offices, files, etc.

● Facilitate collaborative places 
and public, multi-use spaces

● Emphasize interdisciplinary 
work among task-specific areas

● Open into the evenings, but not 
accessible all-night

Key Takeaways from Productive 
Tensions re: New Town Hall Complex

ENGAGEMENT: PREDEVELOPMENT TEAM
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Engagement:
Students
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The MASS team’s site visit included a visit to Center High 
School where we met with students involved in Action 
Lab 360’s student engagement program. Students 
shared their thoughts on what they love about Center and 
what they would like to see in their town.  They marked 
these possible improvements on maps of the town, along 
with special memories they have of particular places.

Recommendations for Further Engagement
We recommend continuing to gather feedback from 
students and younger demographics
- Students as a strong bridge to wider community with 

ability to hear feedback from parents and other 
residents around the Valley 

- Students can facilitate their own engagement process 
with the broader student body to gather feedback 
from a greater pool of younger people

       

ENGAGEMENT:
STUDENTS

Center High School Student Engagement
 MASS Design Group  
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“It would be great to have a place to 
hang out with friends.”

— Student at Center Consolidated Schools

ENGAGEMENT:
STUDENTS
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Here’s what we heard ● Students highlighted 3rd Street, 
west of Worth St as a pleasant 
street because of its trees.  They 
suggested adding more trees to the 
park and the creation of shared 
pathways or greenways through the 
town.

● The conversation with the students 
tended towards the western half of 
the town, being where the school is. 
One student did point out that the 
East Side of town can feel ‘lonely’ 

● Memories in town were often 
associated with Center Park close 
to the school, where students recall 
spending time with friends and 
family

Community Engagement Feedback

● Students expressed the need for 
more places to go and hangout, 
including restaurants, indoor and 
outdoor sports amenities, 
recreational spaces, wider shopping 
options, etc.

● They mentioned how visiting sports 
teams have had difficulty finding 
accommodation and places to eat 
when they are in town

● Currently, students will drive to 
other towns (Alamosa, for example, 
is 45 minutes away) when they are 
looking for things to do and places 
to eat. 

Recommendation for continued 
community engagement:: As a result of 
this feedback, it is important to understand 
that the contents of this report, and the 
sharings around homeownership and 
entrepreneurship, are a reflection at a 
single point in time of the guidance and 
feedback received through a limited series 
of engagement activities over a relatively 
short period. While this work reflects what 
we have heard, we strongly recommend 
ongoing community engagement around 
both homeownership and 
entrepreneurship with community 
members, both before and during the 
development process and throughout the 
design and construction of the homes, 
businesses and other community elements 
that will grow from these efforts.

● Currently students find that most of 
their time in Center is spent either at 
school or at the park. The school is 
also a primary gathering space for 
parents and family members. Some 
students identified the playground 
as another place where their peers 
go. 

● Students saw the potential in 
increasing housing in that it would 
attract more people to the town

● There was an interest in both 
apartments and single family homes 
with yards that are ‘new, modern 
and safe’, as well as forms of 
attainable housing not designated 
for agricultural workers.  

“I think whatever’s built, it would have 
to be something that people need like 
more housing.”

— Student at Center Consolidated Schools

ENGAGEMENT:
STUDENTS

“Something I would like to see is a 
place we could have family and town 
events and play indoor sports.”

— Student at Center Consolidated Schools
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CONTINUED ENGAGEMENT:
STUDENT-LED SURVEY

Students from the Town of Center Consolidated schools have carried out ongoing 
engagement activities within their community during 2022 including leveraging elements of 
the engagement toolkit provided by MASS. 

Specifically, students in a High School Economics class participated in the community 
engagement experience facilitated by the MASS project team at the school during site 
immersion activities. The students next steps included designing and conducting a bilingual 
community survey to gather options for the proposed development of the ‘North 90’ 
acreage in addition to translating key Planning Commission documentation. Some of these 
students will also serve as youth representatives to this planning board. Moving forward, 
the student engagement team plans to convene additional focus groups, conduct table-top 
activities using MASS engagement materials, and publish articles in a new student 
magazine. Two students in particular anticipate continuing the engagement work in 2023 
through paid internships as the foundation for a capstone project. Their involvement and 
efforts aim to share and build ongoing interest in participating in town planning activities. 

The student survey work in ongoing. With over 55 participants to date, the student team 
has connected with many young people while working to reach a demographic 
representative of the range of ages and living arrangements within the community. Key 
takeaways from the student survey include: 

● Appreciation for the close-knit spirit of Center and how people care for one another 
● High interest in attainable and affordable housing as well as more restaurants, stores, 

business opportunities and a community center 
● Interest in more things to do and places to hang out among participants
● Older respondents shared memories of a more vital downtown 
● Nearly a 2/3 of respondents weren’t aware of the plans for the North 90 acres, 

although 2/3 said they would be interested in attending related community meetings  
● Single-family homes were clearly preferred over town homes or apartments
● One third of respondents stated they now live in multi-generational homes 
● Most renters were interested in an affordable path to home ownership and a high 

percentage of those who already own homes are planning to stay
● Many expressed the desire not to lose the small-town feeling of Center 
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“I spend most of my free time at the 
community parks playing with my 
friends.”

— Student at Center Consolidated Schools
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Engagement:
Community 
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A Center + MASS team site visit provided the opportunity 
to engage with Center-residents in depth. In the course of 
a community meeting on October 18, 2022, folks 
gathered after business hours to share about their town. 
The Center Pre-Development team welcomed 30 
attendees, and shared the maps and stories created by 
the students earlier in the day. Next the facilitation team 
provided an opportunity for community members to share 
their memories, hopes, concerns and priorities for specific 
places in the town. Precedent images were also laid out 
on tables in the venue and projected on-screen and 
community members voted with stickers on precedents of 
aesthetics, amenities, site infrastructure and buildings they 
felt were appropriate to Center. 

Recommendations for Further Engagement
This community meeting is meant to be one of many 
more to come that gather input from the community on 
how they want to see Center grow.  

Community Meeting at The Loft
 MASS Design Group  COMMUNITY ENGAGEMENT
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At a community meeting with over 30 attendees, 
long-time and more recent residents of Center shared 
their thoughts around the following prompts 

● What challenges face Center today? Especially, 
what challenges are persistent and seem to be 
increasing?

● What opportunities do you see for your 
community in the next generation? 

● What community strengths are growing, healing & 
hopeful?

● What do you love about Center?
● What places nearby should Center connect to 

more directly?
● What’s unique about the North 90?
● What uses & activities would you want to see on 

the North 90?
● What stories & memories would you share about 

the site and your town?

Brian Lujan speaking at Community Meeting
 MASS Design Group  COMMUNITY ENGAGEMENT
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Here’s what we heard ● Encourage and create more 
commercial businesses so 
residents and visitors don’t have to 
go out of town to get what they 
need: for example: shops, 
restaurants, visitor 
accommodations

● The town needs more recreational 
activities for youth and seniors, for 
example: a swimming pool, new 
gym, facilities for educational and 
community activities

● Encourage more service 
organizations to care for residents 

● Organize more events to attract 
visitors (e.g. the racetrack event 
held at the airport)

● Celebrate and feature the history of 
the Town of Center 

● Integrate Center’s agricultural roots 
and economy into development 
plans to surface opportunities for 
agriculture-oriented tourism (e.g. 
tours, museum, gift-shops)

● Development of North-90 should 
support local businesses and labor 
forces, from the contractors doing 
the work to material suppliers and 
business owners and employees

● Identify and apply for incentives that 
can be leveraged to attract new 
businesses

● Improve transparency of info around 
who the owner of a given building is 
and what future uses are possible 
for a given parcel in Center

Key takeaways coming out of 
Community Engagement
● Prioritize housing - Housing is 

needed throughout the San Luis 
Valley. It would both increase 
access to housing for key 
community members (e.g. teachers) 
as well as attract new residents

● Build-up a stable, year-round 
economic base. Attracting anchor 
businesses beyond recreation and 
increasing permanent residents 
would be key pieces in this.

● Provide for all demographics, from 
youth and students to retired 
populations

● There was mention of the potential 
in attracting anchor businesses, 
such as larger store franchises to 
Center, though also voiced concern 
about protecting small local 
business owners

Recommendation for continued 
community engagement:: As a result of 
this feedback, it is important to 
understand that the contents of this 
report, and the sharings around 
homeownership and entrepreneurship, 
are a reflection at a single point in time of 
the guidance and feedback received 
through a limited series of engagement 
activities over a relatively short period. 
While this work reflects what we have 
heard, we strongly recommend ongoing 
community engagement around both 
homeownership and entrepreneurship 
with community members, both before 
and during the development process 
and throughout the design and 
construction of the homes, businesses 
and other community elements that will 
grow from these efforts.

● While there was significant 
discussion around providing for 
Center’s existing populations, there 
was also interest in being able to 
accommodate for a range of visitors 
including: visiting family, friends, 
athletic team members and their 
families, regional tourists and truck 
drivers and others who pass 
through on the highway

● The residents of Center should be 
the ones to drive entrepreneurship 
and economic growth

● Create more diversity of jobs, 
particularly for youth

● Create opportunities for youth to 
learn life and trade / business skills 
outside of school 

● Revitalize the South Worth corridor 
which was once booming with 
prominent businesses that served 
the entire Valley

“These communities have been 
continuously overlooked, I want to 
have a hand in changing that.”

                                               -Community Member

COMMUNITY ENGAGEMENT
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Feedback on Design & Precedents

COMMUNITY ENGAGEMENT

Community Design Feedback 
Community members shared key 
feedback related to design and displayed 
graphic precedents including: 
● Prioritize attainable home designs 

that function well in climate 
● Prefer home designs that have 

more traditional regional look and 
feature local materials

● Provide efficient and long-lasting 
homes to lift up equity and keep 
monthly costs low

● Emphasize live/work opportunities 
as allowed by current zoning within 
commercial buildings echoing times 
when families formerly lived‘ above 
the shop’ 

● Don’t have ownership of live/work 
or condos cross party walls, that is 
keep ownership / live work units 
stacked vertically 

● Continue the street grid it’s practical 
and works in winter weather

● Create new common areas and 
green spaces and parks and 
connect them with safe pathways

● Plant more beautiful street trees like 
on East Third Street

Feedback Specific to Precedents 
During the engagement activities, 
community members shared key 
feedback related to design and displayed 
graphic precedents including: 
● In terms of directional signage and 

wayfinding elements, Center 
residents prefer idea of sculptural 
elements and large signage - not 
pop up businesses - as ‘bread 
crumbs’ along roads to draw 
motorists into town from the 
highway

● Provide a range of homes to suit 
families and budgets of different 
sizes, including multi-generational 
families, apartments for single folks 
and small families close to town, 
safe new homes with yards further 
from town

● Folks preferred more muted or 
natural colors as opposed to bright 
colors on housing and other 
architectural elements 

● New town hall can be of modern 
design, though should have civic 
presence and embody reference to 
historic vernacular buildings such as 
rural grange and Masonic buildings

Precedents:
Town Halls

Precedents:
Housing

Precedents:
Streetscapes

Precedents:
Events

Precedents:
Public Art

Precedents:
Streetwall

Note: precedent images are not the work of MASS Design Group
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Design Recommendations
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A circumstance identified as a 
being disadvantageous for the 
Town of Center is not being 
located directly on the major 
north-south 285 highway. The 
town’s commercial center along 
Worth Street is 2 miles east of the 
285 and several blocks north of the 
112, which runs along the southern 
edge of a residential neighborhood 
of town. 

Design Recommendations: 
Approach & Signage
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There is a significant amount of traffic moving through 
the San Luis Valley that has potential to better support 
Center’s economy. 

Design Recommendations: 
Approach & Signage

There is a significant amount of traffic 
moving through the San Luis Valley that 
has potential to better support Center’s 
economy than it currently is. Outdoor 
recreation and vacation destinations 
attract tourists to the area while the valley’s 
agricultural strength brings in a steady flow 
of trucks. In addition to the development of 
the North-90, we recommend developing 

a strategy to attract more traffic off the 
285.  We propose leveraging the excess 
agricultural plots along Highway 112 — the 
corners of plots that are not taken up by 
agricultural circles — to create a ‘trail of 
breadcrumbs’ that directs traffic to take 
the turn northwards on the 112 to reach 
the existing and proposed town center.

[ picture of signage that we like ]

Proposed site of directional signage

Corner lot wayfinding elements  (‘Bread Crumbs’)

Note: precedent images are not the work of MASS Design Group
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Phase 1
Phase 2

We propose a two phase development plan that 
prioritizes a range of housing options and the 
establishment of the new town community center, 
followed by commercial infill and additional housing. 

Design Recommendations

Job Training

Anchor Business

New Town Hall and Civic 
Center (including library, 
police and fire station)

Multi-family 
apartment building

Hardware Store
(larger commercial)

Multi-family 
apartment building

Existing town 
maintenance building

Excess land, TBD

Motel
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Design Recommendations: 
Streets & Grid

We propose continuing the existing town grid into the 
North-90 and extending roads and alleyways to 
anchor new residential and commercial areas.
● While the majority of North-90 will 

follow the existing grid, we propose 
a two-block merging of Worth and 
Wills Street to create a spine along 
which Phase 1 greenspace can 
eventually be replaced by Phase 2 
commercial. 

● The commercial spine turns back 
into Worth and Wills Street to frame 
a central park, the new town hall 
and community center, surrounded 
by additional commercial 
development.

● To continue Worth street from the 
existing commercial center, we 
propose widening Worth between 
East 1st and East 2nd Street, 
requiring  relocation of  the 
affordable housing units or resizing 
of these lots.

● Hurt St is extended as a wider spine 
through the residential area of the 
North-90. We propose emulating 
the tree-lined qualities of the 
existing East 3rd Street.

WORTH ST.

WILLS ST.

HURT ST.

WORTH  STREET

East 3rd Street
 MASS Design Group  
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Design Recommendations:
Phase 1

Phase 1 develops single-family homes for a range of 
income levels and townhomes as well as a new town 
hall and community center.  

Phase 1

Temporary green space

Job Training Campus / 
Anchor Tenant
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Design Recommendations:
Phase 2

Phase 2 expands single-family home development 
and infills green spaces with commercial 
development.  

Phase 1
Phase 2

Incremental commercial 
infill

Adding housing density
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Design Recommendations:
Precedents

Plaza Park
The Circle in Uptown, IL 

Phase 1
Phase 2

4

Anchor Tenant / Job Training
Goodwill Job Training Center, WA 

5

Brewery / Distillery / Restaurant
McMenamins North Bank, OR

6Civic Center
Portola Valley Town Center, CA

3

Public Courtyard
Cincinnati, OH

2

Promenade
Conway Riverwalk, SC1

1

5

4

2

3

6

Note: precedent images are not the work of MASS Design Group
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Projected Housing Unit Count

Phase 1

Single Family Home - Large Lot (10,000-15,000 sq.ft.) 13

Single Family Home - Standard Lot (7,500-10,000 sq.ft.) 11

Single Family Home - Starter Lot (<7,500 sq.ft.) 10

Townhouse 25

Live-Work 2

Apartment / Workforce Units 26

Phase 1
Phase 2

Phase 2

Single Family Home - Large Lot (10,000-15,000 sq.ft.) 29

Single Family Home - Standard Lot (7,500-10,000 sq.ft.) 27

Single Family Home - Starter Lot (<7,500 sq.ft.) TBD

Townhouse 6

Live-Work 12

Apartment / Workforce Units 28

Note: Not including potential Accessory Dwelling Units

Townhouse2-Story Single
Family Home

ADU

1-Story Single 
Family Home

Live-Work

Apartment 
Units
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Higher Density Opportunities

Phase 1
Phase 2

Several approaches for increased density by lot square footage

Additional Dwelling 
Unit (ADU) 

Single-lot splitMultifamily expansion 
options

Total - Phase 1 & Phase 2

Single Family Home - Large Lot (10,000-15,000 sq.ft.) 52

Single Family Home - Standard Lot (7,500-10,000 sq.ft.) 38

Single Family Home - Starter Lot (<7,500 sq.ft.) 10

Townhouse 31

Live-Work 14

Apartment Units 54

Total Housing Units 199

Total - Maximum with Three Highlighted Approaches

Single Family Home 148

Townhouse 42

Live-Work 14

Apartment Units 40

Total Housing Units 244

Note: Maximums calculated based on capacity for additional units per lot square footage. Accessory Dwelling Units have not 
been distinguished in this estimate.
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ENTREPRENEURSHIP Town of Center commercial district
Image MASS Design Group

e

In order to clarify appropriate ways in 
which entrepreneurial opportunities can 
flourish in the Town of Center. Through 
community engagement activities, we’ve 
connected with  long-time residents, 
business leaders, live-workers, creatives, 
and others with roots in Center and the 
San Luis valley to understand what is 
working and what actions could accelerate 
positive change. 

Community guidance underlines the ways 
that homeownership and entrepreneurship 
reinforce one another within the 
communities, including:
● Understanding that all 

entrepreneurship begins within a 
home and depends upon having a 
home

● Clarifying the importance of flexible 
policies such as live-work and 
mixed-use zoning that allow for 
startups and growth phases of small 
business development

● Lifting up ways that homeownership, 
home design and home building are 
linked, and how they can reinforce 
one another within more equitable, 
just and beautiful neighborhoods. 

 

Community engagement reveals common 
themes as to what local and regional 
people credit as foundational to business 
growth and success. Several call for more 
access to community resources and peer 
networking cohorts where best practices, 
lessons learned and networking 
opportunities can be enjoyed. 

The Center team and others identified 
gaps which the Town and other actors 
can close to increase local 
entrepreneurship, including: 
● providing ‘stepping stone’ spaces 

at several scales between the initial 
pop-up and the moment a 
storefront or place of business can 
be owned or leased

● Providing gathering places and 
meeting spaces where 
entrepreneurs can meet and 
collaborate

● Protecting and expanding the ability 
of entrepreneurs to live and work in 
a wide variety of commercial and 
mixed-use spaces

“There is no entrepreneurship 
without housing”

-Community Member 
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Design Recommendations

A new Main Street connects to the 
extensions of South Worth Street and 
Willis street within the North 90 parcel 
and leads to a new town center 
complex. This approach extends the 
existing street grid and builds on 
existing architectural typologies while 
introducing increased density and 
new community amenities. 
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Homeownership and Wealth 
Building
Given the importance of equitable 
wealth creation through increasing 
access to homeownership within San 
Luis Valley, creating a range of 
attainable homeownership opportunities 
as the Town of Center develops the 
North 90 parcel is key to current 
resident goals and critical in envisioning 
a path forward that will support future 
business development. 

Design for Homeownership 
The conceptual planning outlined in this 
report provides a flexible approach to 
housing development in keeping with 
the understanding of housing demand 
informed by economic development 
planning information shared by Andrew 
Arnold of Short Elliott Hendrickson, Inc. 
of Durango. The approach features: 
● New lots that can hold a range of 

housing types - with increased 
unit count and density closer to 
the new Main Street corridor

● New mixed use and live-work 
spaces within a new commercial 
district that allow for higher 
housing unit counts through 
live-work spaces and two-story, 
apartment over business 
configurations

HOMEOWNERSHIP

Attainable homeownership and local 
wealth creation

Through engaging with a range of 
community members, we’ve 
identified goals and metrics 
focused on creating paths more 
attainable homeownership for the 
people of the Town of Center and 
the San Luis Valley.

Mission
The expressed goal to ‘house the future of 
the San Luis Valley,’ implies the need to 
bring housing opportunities first and 
foremost to the current residents and 
families who call Center home. Priority is 
also given to people of the San Luis Valley 
who would like to reside in Center and help 
propel its development. Finally there is a 
desire to create housing opportunities for 
people from further afield who would like 
to start new  businesses and jobs that 
revitalize the local economy. 

Metrics of Success
To measure success in working toward 
this goal, we propose to measure and look 
for increase in:
● Increased number of homeowners 

from the San Luis Valley
● Increase in intergenerational 

ownership of homes
● Increase in Town of Center tax base 
● Increase in access to City guidance 

and feedback related to support and 
resources available to community 
members

● Additional metrics that emerge as 
important through future community 
engagement
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Design Recommendations

The new extension of Hurt Street 
features larger lots along a tree-lined 
street connected to mountain views 
and proximity to the new town 
center. These parcels allow for single 
family homes with larger yard areas 
as well as a range of feasible unit 
counts on each lot to allow for higher 
densities closer to the new Main 
Street. 
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Contact us 

1807 Second Street #32
 Santa Fe, NM 87505 

info@massdesigngroup.org 
+1 505 634 9200


